The regular meeting of Beaver Borough Council Wwalsl on Tuesday October
13, 2009, in the Community Room at 7:30 P.M.

PRESENT: President Joseph Budicak; Vice Presideave Edelstein; John Wolbert;
Kay Nestor; Art Robb; Joe Zagorski; Shirley Saydisyor Thomas T.
Hamilton; Solicitor John Petrush; Police Chief Ditadgar; Borough
Manager John Barrett and Administrative AssistaickM/andenbord

ABSENT: Dave Shallcross, Tom Patterson

VISITORS: Dan McKeel, Jeff Lloyd, Midge Sefton, Dave Hagemmimi Wagner,
Bob Rice, George Kauffman, Thelma Kauffman, Mattghio, Jeff
Hamilton, Marjorie Hird

The meeting was called to order with the Pledgaltdgiance to the Flag and
roll call.

Mrs. Nestor motioned to approve the September (89 2regular Council
meeting minutes as presented. Mr. Zagorski secomadedthe motion carried. Mrs.
Sayers motioned to approve the September 8, 2G89adLCouncil meeting minutes as
presented. Mr. Edelstein seconded and the motioreda

Mr. Wolbert gave a power point presentation on figisent visit to Officer
Wijnen-Riems’s K-9 training.

Persons in Attendance:

Jeff Lloyd asked what the status was of the fél#yilstudy. Manager Barrett
stated that the contract between the Community Dpweent Program and
Environmental Planning & Design (EPD) has beeryfakecuted. The next step will be
a kick off meeting with EPD and the feasibility djucommittee. The date and time
have not yet been determined.

George Kauffman asked if the date for leaf coitectwas going to change.
Manager Barrett stated that the date would not Henged however residents are
welcomed to take their leaves to the yard waste dfbsite if they need to. If that was
not possible residents could put them in the stremt but the Manager did not
recommend that. There was still two weeks untif tEdlection started and leaves put
out now would only be blown around. The collectdate will remain the same because
equipment needs to be converted for leaf collectind there are a few projects the
equipment is needed for before the conversion &l place.

Officer Wijnen-Riems thanked Council for the opjmity to be the K-9 Officer
and for allowing him to attend this training.



Unfinished Business:

1.

Zoning Ordinance Revision — Solicitor Petruslatedd that his office is
continuing the formatting of the revised zoninginahce and he is also editing
the ordinance by removing redundant language astdtesments of State law to
reduce the size of this voluminous document. Higelsoare to have a draft by
December for review and comment.

Historic Preservation Study Group Recommendatiosolicitor Petrush stated
that he would be having a meeting with the studgugrand developing
revisions for some of the language in the propasemolition ordinance. He
will keep Council apprised of the progress.

Rules of Order for Council Meetings — The Saticstated this needs to stay on
unfinished business. He has not had time availabseldress this matter due to
the other more pressing matters Council has asikedohreview.

Liquid Fuels Resolution and Agreement — Solicifetrush distributed a
resolution and proposed agreement from Penn DOTtamcil’s review and
consideration. Both documents are needed to pénmiBorough to participate
in Penn DOT’s online filing program for the anndiguid fuels report. The
Solicitor recommended Council authorize the execuf these documents.
The Mayor and Manager would be the authorized agdits. Nestor asked if
this would affect the any of the comments from #helitor General’s office
which were in the most recent liquid fuels audpae. Manager Barrett stated
that this would not change the process at all. phgiose for the online
submittal was to move in the direction of a pap=lprocess with regards to
submitting the annual liquid fuels report. This Wwbumot change the auditing
process or review. After some discussion, Mrs. dlestotioned to execute the
resolution and agreement as submitted. Mr. Edelsteconded and the motion
carried.

After some discussion, Council agreed to put2®@7 and 2008 expanded audit
reports back on unfinished business until the fiepbrt is submitted.

Mrs. Sayers asked what the status was of theaspp Council authorized Ed
Cline to conduct. Mr. Budicak stated that the ajgala were delivered to him
just prior to the meeting. He was going to haveNlamager make copies for the
Council members. This item would be discussed etative session.

Mr. Wolbert stated that he felt the employeedimok and job descriptions
should stay under unfinished business. Council medeived Attorney
McCreary's review of these documents. Mr. Wolbeatammended that the
handbook be put back on under voting items forrtet Council meeting or



possibly the December meeting if more discussioreedded. Some of the Wage
& Personnel Committee members had some furthertignesregarding the job

descriptions which would be discussed with the M@naat his Committee

meeting later this month. Mr. Budicak reviewed t@mments of Attorney

McCreary regarding possible sections which shoelddnsidered for removal.
Council agreed to remove sections V, XX and XXXMr. Edelstein noted

there were other comments as well. He would likes¢e a final draft of the

handbook before action is taken. Mr. Edelsteinestdhat he had some further
questions on several items in the handbook. Mr. béfol has the original

document file. He stated he could get it to SadiciPetrush but he felt the
corrected pages could be reprinted and insertegiv@myone’s copy since he
prepared the document in loose leaf fashion. Coagreed to put these items
back on unfinished business and everyone was askegliiew the handbook

and be prepared to discuss this at the Novembetinge€hief Madgar asked if

he and the Manager would have any input regardieghiandbook. Council

agreed to have the Chief and Manager submit theitngents to Council for

their review and consideration.

Voting/New Business Items:

1.

Request from the Beaver Area Chamber of Commienrca $1,250 donation
toward the fireworks at light-up night — After sordescussion, Mrs. Nestor
motioned to approve the donation. Mr. Wolbert seleoh and the motion
carried.

Request for banner from Towne Square Restaurafter some discussion, Mr.
Edelstein motioned to approve the request as stéumniirs. Nestor seconded
and the motion carried.

Manager Barrett distributed a list of items &pproval that he would like to
have recorded in the minutes to satisfy some ofcttaments made by the
auditors in the last audit report. This would refl€ouncil’'s acknowledgement
and approval of all existing funds. After some dasion, Mr. Edelstein
motioned that First National Bank would be the dmooy for all Borough
funds. Mrs. Nestor seconded and the motion caried Edelstein motioned to
approve the following accounts at First NationahBaBorough General Fund
account, Borough Payroll account, Borough LiquiclBuaccount, Water and
Sewer Fund account, Beaver Borough Police DepattDerrg Seizure account
and the Beaver Borough Festival account. Mrs. Nesgoonded and the motion
carried. After some discussion, Mr. Edelstein maeit to authorize an account
for a K-9 Fund and to have any outstanding baldraa a previously opened
account transferred to this new account at FirsidNal Bank. Mrs. Nestor
seconded and the motion carried. After some dismosMrs. Sayers motioned
to authorize the Chief and two Sergeants along with designated Council
members and Manager as signatures on the Drug r8e@mcount and K-9



account and further authorize the Chief and twoy&amts to have and use a
debit card to access funds in the Drug Seizurewadcdirs. Nestor seconded
and the motion carried.

New Business:

1. Mr. Edelstein noted that Project Greensweep vdvgl holding a fall roadway
clean-up this Saturday for anyone interested irtigipating. They will be
meeting at Café Kolache at 8:45 A.M.

Parks and Recreation Committee — Mr. David Shallcres, Chairperson

1. There was nothing to report in Mr. Shallcrosgisence.

Wage & Personnel Committee — Mr. John Wolbert, Chaiperson

1. Mr. Wolbert presented the minutes of the Septenft&r 2009 Committee
meeting for Council’s review. The next meetingdaeduled for October 37at
7:00 P.M.

Special Services Committee — Mrs. Shirley Sayersh@irperson

1. Mrs. Sayers presented the minutes of the SepteBHe2009 Business District
Authority meeting for Council’s review.

Highway Committee — Mrs. Kathryn Nestor, Chairpersm

1. Mrs. Nestor presented the Public Works Departnggptember report for
Council’s review.

Water and Sewer Committee — Mr. Joseph Zagorski, Cirperson

1. Mr. Zagorski presented the September expense aedue report of the water
and sewer fund for Council’s review.

2. Mr. Zagorski presented the Water & Sewer DepantnSeptember report for
Council’s review.

3. Mr. Zagorski noted that he would be having hextnCommittee meeting on
November 12 at 7:00 P.M.



General Government Committee — Mr. Art Robb, Chairperson

1.

Mr. Robb noted that the Manager attended the fimseting of the Beaver
County Tax Collection Committee. Manager Barretitedt that officers were
elected and that he will keep Council informed a$ormation becomes
available. The next meeting was not scheduledisitithe.

Emergency Services Committee — Mr. Thomas Pattersp&hairperson

1.

Mr. Budicak presented the minutes of the Sepe&en23, 2009 meeting of the
Safety Committee for Council’s review.

Mayor Hamilton had nothing to report.

Chief Madgar noted that he is working with theh&ol District exploring the
possibility of tying in to their phone system fagtter communications with the
school and for possible savings on the Borough'sititig phone bill. There
would be an initial capital investment but the hopgethere would be a
significant reduction in the monthly bill to offsdtose capital costs. He will
keep Council apprised of any further progress. CHMiadgar asked Council to
authorize him to dispose of the Isuzu. It needsumber of repairs and the
Department no longer uses the vehicle. After someudsion, Mr. Edelstein
motioned to authorize the Police Chief to scrapésge the Isuzu. Mr. Zagorski
seconded and the motion carried.

There was no report from the Fire Department.

Mr. Wolbert noted under the Safety Committee tingeminutes a comment
regarding a threat and security matter. He wasngskihy the door in the
upstairs hallway wasn'’t locked and was there ardéerd report filed. Manager
Barrett noted that early on the administrativeaaffivas asked not to lock this
door to facilitate access. The Manager feels trastce needs to change at least
during the day. A camera and microphone were dssmligo monitor future
behavior. This camera and microphone would beih&ulthe existing security
system monitored in the Police Department. The Manatated an incident
report was not filed. A process for these and oftiedsted events is being
developed for future reporting.

Finance Committee — Mr. David R. Edelstein, Chairpeson

1.

Mr. Edelstein presented the September expenderarenue report of the
general fund for Council’s review.



2.

Mr. Edelstein presented the August 31, 200%as¢t reports of the two pension
funds for Council’s review.

Mr. Edelstein presented the minutes of the $eipée 16, 2009 Committee
meeting for Council’'s review. Mr. Edelstein revielveome of the discussions
held at the meeting. Mr. Edelstein noted that aiestfor proposal (RFP) was
let for year-end financial services and one fompprang a financial policy and
procedures manual. There was an advertisementipdper and RFP’s were
sent to various accounting firms as well. The Bgtoveceived no responses to
either RFP. Mr. Edelstein believes his committee jgat together a policy and
procedures manual based off of some samples fragighboring community.
He also noted that with the change from cash bastounting to accrual
accounting there may not be a need for year-endndial services. Mr.
Edelstein thought it would be best to wait andwhat comes from this change
and then services could be solicited if still nsegg. Mr. Wolbert reminded
Council that he had solicited a proposal from atoaanting firm to develop a
financial policy and procedures manual. Mr. Edéfsteoted that RFP’s were
sent to that firm and they did not submit any psade. The Finance Committee
will continue work on these matters.

Mr. Edelstein presented the recent audit regoyta the Auditor General on the
two pension funds for Council’'s review. Mr. Wolbevas concerned with the
comment under the Beaver Borough Police Pensiom Htting the

responsibility of Borough Officials for establisininternal controls. The
documents states the Officials failed to estabbslequate internal control
procedures. The Manager reviewed the matter notagtid audit. After some
discussion, Council felt no action was necessary.

Mr. Edelstein presented the recent audit refporh Penn DOT on the Liquid
Fuels Fund for Council's review. Mr. Wolbert statd#uht the audit noted
numerous errors made in the preparation and hettiey appeared to be
mathematical. Mr. Wolbert asked if there were whdgs available to help in
the preparation. Mr. Wolbert stated that the repaties that officials had no
formal response. Manager Barrett stated he was aneaof any mistakes or
problem. He didn’t remember anything being broughhis attention during the
audit. After some discussion, Council felt no actieas necessary.

Mr. Edelstein presented 2009 final estimatesa®610 preliminary budget for
the General Fund for Council’'s review. Mr. Edelstestated a Finance
Committee meeting is scheduled for October 22, 2&08:00 P.M. to discuss
these items and work on a final 2010 budget for €d$ consideration.
Manager Barrett will provide a narrative and sonne litem cost options for
Council to review in preparation for this meeting.



7.

Mr. Edelstein presented 2009 final estimatesa@6010 preliminary budget for
the Water & Sewer Fund for Council’s review. Mr.distein stated a Finance
Committee meeting is scheduled for October 22, 2&08:00 P.M. to discuss
these items and work on a final 2010 budget for €d$ consideration.
Manager Barrett will provide a narrative for Counai review in preparation
for this meeting.

Mr. Edelstein noted that final asset reportsehbgen prepared for years 2007
and 2008. The Manager is meeting with the auddoeview these reports. The
final expanded audit for years 2007 and 2008 shbaldompleted near the end
of November. Mr. Edelstein asked if the softwarelyem cataloging the assets
was resolved. Manager Barrett stated that they wetecompletely resolved.
Standard reports were generated to gather thenation needed to complete
the audits but the module for creating a custonentepas still not functioning
properly. He will continue to work with Industrid@ppraisal to resolve this
matter.

Marketing Committee — TBD, Chairperson

1.

Mrs. Nestor noted that the Marketing Committee reagewed for another year
participation in the Beaver County Visitors Gui@he also distributed an insert
from the Pittsburgh Business Times. It highlightsne attractions in Beaver as
well as some in all of Beaver County.

Solicitor's Report:

1.

Solicitor Petrush noted that the adjudication fa tonditional use approved at
last Council meeting was prepared and executed.witieen memorandum of
understanding regarding the K-9 unit was finalized executed. The Vanport
Police Service Contract renewal should be compei ready for Council’s
consideration at the next Council meeting.

Solicitor Petrush noted he had some involverétit addressing leave for a
female officer who was pregnant. He also noted sdiseussions regarding an
assessment for curb and sidewalk work on SixtheStamd some questions
raised by a property owner.

Solicitor Petrush updated Council on his progresgarding a property
maintenance issue which Council instructed him tgomously pursue for
compliance. He will keep Council apprised of furthdetails as they come
forward.



Mr. Budicak stated Council would be having an exieeusession to discuss the
evaluation tabulations for the two managers. Thevald also be discussion regarding
the appraisals and the purchasing of property.

Council went into executive session at 9:35 P.M.

Council reconvened at 10:25 P.M.

Mr. Zagorski motioned to pay all approved billsr.NRobb seconded and the
motion carried.

Meeting adjourned at 10:26 P.M.

Submitted by,

John M. Barrett
Borough Manager



